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Main Themes: 
· Methods to consider when approaching complex (or at least complicated) programs.
· What causes environmental program evaluation to be challenging.

Detailed Notes: 

“Evaluation in the Face of Uncertainty: Maximizing Methodological Choice When Unpredictable Outcomes are Likely.” (Presentation: http://jamorell.com/documents/UC_AEA_CDC.pdf)
Speaker 1: Jonny Morell

· Background: For many years Morell has been collecting case studies of programs with unintended consequences.  
· Everyone has programs with unintended consequences and generally deal with these consequences as crises.  
· People could be trying to look at these unexpected consequences in systematic ways.  By so doing, they can be dealt with more expectedly.  
· Three frameworks:
· Continuum of surprise
· Evaluation of x
· Social / organizational map
· Evaluation is a challenge of complex systems.  A small change at one point in time can make big changes another time.  
· Path dependence.
· A program can be stable for long periods of time and then change in unpredictable ways.  However, many evaluations need to keep their integrity over time. 
· Important to “Respect data and trust judgment.” 
· Create logic models throughout time.  Use logic model to design evaluation. 
· Needed steps: retooling program theory, selecting an agile methodology, and make good data choices. 
· Sometimes programs are unpredictable, but there are methodologies to deal with this.  

Morell’s website: www.jamorell.com

“Is Evaluation in Resource, Environmental, and Conservation Settings Complex?”
Speaker 2: Andy Rowe

· Is evaluation complex in these settings?  No. 
· Evaluation must address both natural and human systems.  
· Most evaluations come from single systems.  
· Natural systems are more patient than human systems.  In natural systems, effects cannot be seen until 10-20 years after the interventions.
· Evaluations of human systems generally not complex.  There are methodologies to determine what is happening in the system.  
· Is it that natural systems are hard to evaluate?  Or is it hard to evaluate both natural and human systems at the same time?
· Current acceptable evaluation methods:
· Experimental
· Quasi-Experimental
· Case Study (can be extremely complicated)
· Systematic Case Studies
· Interrupted Time Series
· Expert judgment
· Complexity comes from somewhere else – tension between donors, management, etc.
· Evaluation is use-inspired research.  Evaluation is enhanced when the research is: salient, legitimate, and credible.  
· Stakeholders are the people who are affected by the evaluation, they are not the decision-makers.  
· Program theory is necessary to know whether or not the program is nonlinear.  
