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Session Name: SmartGeo: Geospatial Analysis and Focal Area Management in the Bureau of Land Management: Addressing complexity through integration of business, GIS, and scientific data
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Session Date/Time: 6/23/2011 4:00pm
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Main Themes:

· BLM wants to re-orient perspective from decentralized agency to one that can see the local, landscape, and business context together

· Presentation goals:

· Educate about BLM and application of complexity to BLM management challenges

· Present method to leverage diversity and complexity of BLM to achieve sustainable landscapes

· Model the method

· Offer evaluation framework for both model and method

· Engage in experiential learning and networking

· Collect feedback on proposal and identify potential new stakeholders or project partners

· Intro to BLM Wildlife Program:

· 3k species and 245mil acres (inc sage-grouse)

· Responsible for managing habitat, many of these responsibilities conflict with their mission statement

· Example of sage-grouse: BLM manages over 50% of sage grouse remaining habitat in US.  Candidate for ESA.  Seeing partnerships growing out of this example, but forming in silos.

· BLM has far more budget line items than other Fed agencies – incredibly complicated and dense – presents an administrative boundary.

Detailed Notes:

· BLM and Complexity: National Operations Center (Denver); Field Offices; States; National Programs.  These form a complex network where data fragmentation issues begin – there are 100s of field offices.

· Programmatic Relational Databases: Currently info is stored in relational database, program-lead filing system, office-specific central file, SharePoint “silos” program, office, and project level info. 

· 80% of processes of BLM are focused on place, but many BLM systems do not record place. 

· Using Remote Sensing with Site Data b/c remote sensing gives you an idea of extent, but not condition of that land (good, bad).  Areas in poor condition will drive where you are looking with Remote Sensing – that’s where you get most bang for your buck. 

· The future of GSSP Enterprise Architecture: BLMs Resource Management Planning Matrix; Managing conflicting resources – like wildlife resources and energy resources – so need to show how interrelated they are to be successful.  They are in charge of oil shale, transmission lines for renewable energy sources, sage grouse habitat, and many other examples that are slightly conflicting.  GIS helps them organize it all. 

· Emergent Properties: Great Basin Landscape Conservation Cooperative (LCC)

· Eco-Regional Assessments – rapidly take place using key data sets. 

· BLM want to add business data to GIS they use.  For example, when use GIS to identify high risk cheatgrass area, doesn’t show businesses.  BLM wants to modify GIS data and maps slightly to add another layer with business data.  

· National Context:

· Data.gov

· International context:

· GEO – a voluntary partnership of govts and intl organizations formed in 2002 in response for need for intl collaboration to exploit the growing potential of Earth observations to support decision making in an increasingly complex and env. Stressed world. Also, GEOSS – societal benefit areas include disasters, health, energy, climate, water, weather, ecosystems. Etc. 

· SmartGeo: The Solution

· Example - SmartGeo and Sage-grouse

· Identifies infrastructure in place currently.  Each field office responsible for different actions implementation for sage grouse. Shows 2010-2011 spending by field office, with sage habitat overlaid on it.  Hope to have site specific data in future. 

Points for Discussion and Questions:

· Who are people with decision making authority and how work with them?

· What are relationships to voters, data, and BLM mgmt actions?

***
