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Session Name: Can Feds Kiss?  Creating a Simple and Smart Strategic Execution and Evaluation “System” Despite Complex Mandates and Requirements

Speakers: Elizabeth Davenport, NOAA
	     Thanh Vo Dinh, NOAA

Session Date/Time: 6/23/2010 4:00 PM

Notetaker: Laura Rothlisberger 

Main Themes: 
· NOAA’s Strategy Execution and Evaluation (SEE) process
· Definition of a program

Detailed Notes: 
· How to use the Government Performance Results Act (GRPA) to help the work of the agency move forward.  
· How can a smart planning, budgeting, execution, and evaluation system help to better manage a complex portfolio?
· Context for NOAA’s Strategy Execution and Evaluation (SEE) process: they have a very diverse portfolio with 127 mandates and authorities applicable to NOAA’s mission.  
· NOAA has a complex strategic plan, but they are building evaluation into the strategy: 
· Strategic plan includes logic model for each of the objectives. 
· Assess corporate portfolio.
· Request a budget by considering the base budget and supplemental budget.  Include performance measures.
· Reassess corporate portfolio.
· Execute annual operating plans.
· Evaluate progress.  
· Need to grow the utility of the evaluations.  Go from compliance to having evaluation in every office.  End-to-end project management will improve management. 
· GPRA Modernization Act will/could: 
· Foster coordinated, cross-cutting government-wide planning
· Engage Congress to identify management and performance concerns
· Improve accountability for results and address management weaknesses
· How can evaluations provide feedback and support to our agency?  Need to ensure that evaluation requirements will serve agency needs while fulfilling the new requirements.  
· Do we need new tools, approaches, and paradigms for evaluation?
