


























Capacity-building workshops


Compile and share information on EE courses and training





Environmental Evaluators Network Logic Model








Evaluation culture established:


Increased demand for quality evaluations


Evidence-based decision-making


Evaluation is more utilization focused & used for learning


More EE curricula in environmental schools


Dedicated funding sources for evaluation








Intermediate outcomes


(behavior)





Environmental Evaluators Network – Mission Statement


The mission of the EEN is to improve the practice, theory, and use of environmental evaluation.





Short-term outcomes


(attitudes, knowledge)








Customers





Long-term outcomes


(condition)





Activities





EE informs management decisions:


Program managers adopt evaluations as requirements of program operations


Recommendations from EE influence policy decisions 








EEN Canada




















Organizational Partners





Outputs





Field of EE is expanded and strengthened


Improve environmental community’s capacity to achieve its goals


EE is used by most policy-makers to make informed decisions








Strategic outcome





Environmental Organizations


Staff


Managers


Leadership

















Annual EEN Forum


Regional event








Improved theory of EE 





LinkedIn


Electronic Network


Listserve 


Google Groups


Wiki


Twitter feed


Other Web 2.0 tools











EPA-ESD & NFWF staff time and money





Capacity-Building Tools and Services





Resources / Input





Competency


Increased innovative thinking and knowledge of EE techniques/methods


Readily accessible information about EE


Increased competency, knowledge and expertise across the EE community 

















Peer review process and quality assessment/ assurance process 











Policy makers























Networking








EPA

















Potential partners:


Federal Agencies


State and local gov’t


Non-profits


Evaluation Associations


Universities


Environ-mental consultants

















Foster Collaboration:


Promote educational venues, partnerships and associations


Broaden EE field through cross-disciplinary outreach, networking & collaborations




















EEN members’ knowledge, time and activity








Build Awareness:


Develop an acknowledged review process for evaluations


Communication of EE to target audiences of non-evaluators 


Inform program managers and decision-makers about the EE function





























Academics & Universities

















Evaluators &


Evaluation Community





Seminar(s)/Speaker Series








EEN Web Portal








EEN design and development (Goals, obstacles, opportunities, plans, etc.)























OUTCOMES





White papers, memos, textbooks, EE courses and curricula, EE awards (The EEN Award) 





Presentations at AEA, Canadian Evaluation Society & other evaluation societies





Peer-reviewed publications








Forum presentations





Recognition


Recognition of EE as part of program design


Increased acceptance, use and application of evaluation by program managers/ decision-makers








NFWF


























EE Communications





EEN Web Portal(s)


Communications media 


EE toolbox


Repository of environmental evaluations


Event information





07/27/09








Funders (public & private)

















Collaborations & workgroups








Forum fact sheets

















Improved EE Policy





EE best practices








Replicable framework for EEN Events








Value & Credibility


Better appreciation of benefits and application of EE


Program managers are better informed on the need for and benefits of EE


Increase in the awareness of and utility of using standards to ensure higher quality environmental evaluations  


Interest in research and developing standards & methodologies for robust, systematic EE


Increased rigor and credibility of EE


Increased awareness of EEN 








Improved practice of EE 





Consistently high-quality EE:


Increased application of new techniques across the EE community


Greater diversity and interchange between various environmental experts and users


Institutionalized EE theory








Promote Learning:


Share best practices, failures, and challenges


Create the mechanisms to share knowledge, information, networks


Identify funding sources and direct research projects





























