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 “Performance measurement…may be a necessary medicine 

for many agencies and organizations, but its use needs to be 

surrounded by bold-face cautions about potential harmful 

side effects.”

 Feller, I. 2002. American Journal of Evaluation



 “All indicators are flawed, whether qualitative or 

quantitative…What matters is not finding the perfect 

indicator, but settling upon a consistent and intelligent 

method of assessing your output results, and then tracking 

your trajectory with rigor.”

 Collins 2005. Good to Great and the Social Sectors (a 

monograph to accompany “Good to Great”)



 “I’m not having fun and I’m going to quit.”

 Jonah Matso, 2009



The Cooperative Institute for 

Coastal and Estuarine 

Environmental Technology 

(CICEET)

The NERRS Science 

Collaborative



 How does a funding organization best use its 

influence to foster collaboration?

 If we’re successful in fostering more 

collaboration…will it lead to more science 

providing a service to society in the near-term?



 Evaluating the program as a whole

 Evaluating impact of various projects

 Evaluating our evaluation







 Logic models

 Qualitative interviews

 NVIVO for analysis

 Performance metrics

 Ability to implement eval plan



 Less time chasing the perfect indicator

 Agree on raison d’etre

 Each component customizes

From Adam to Eve



 Collaboration can lead to increased linking of 

science to decision making 

 Our review system is an appropriate approach

 Applicants are approaching collaborative 

processes with sufficient rigor

 When collaborative processes are done poorly, you 

can actually make matters worse.
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