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NFWF’'s Adoption of Systematic
Performance Mgmt (SPM)

e 2007 strategic plan & Board mandate to show
results of conservation investments

e Goal: Institutionalize M&E Into new

Initiatives & existing programs

= Program improvement/
adaptive mgmt

= Accountability

e Board & leadership support critical
for adoption throughout NFWF




NFWF’s Application of Systematic
Performance Mgmt

Applied at program/initiative level:

« Used to design initiatives from
start & retrofit existing programs

 NFWF facilitates participatory

planning process with partners
(both funders & grantees)

e The planning process includes
setting short-term and long-term

results with indicators and
objectives.
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Columbia Basin Water Transactions Program
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Uses & Benefits

= Monitor Impact at Rt
program/initiative scale |

= Application—Provides clearer guidance to
prospective grantees on key program
outcomes, indicators, strategies

= Proposal review: Used to assess alignment of
grant proposals with overall program/initiative
strategy given stated results and objectives.

= “Burden” of applying RBM shifts from
grantee - funder (NFWF)
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What’'s On the
Horizon?

e Standardize monitoring
protocols across project grants

* Create and implement initiative dashboards for
documenting interim results for adaptive
management and accountability.

e Reuvisit issue of who (grantees, NFWF or 3rd-
party) bears responsibility for M&E at different .,
stages of an initiative/program lifecycle Io
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