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Wildlife Action Plans for All 
56 States & Territories



If we can’t prove our conservation 
actions are effective… 

… then Society will allocate scarce 
resources elsewhere.

Our Challenge



Need for Measures

Improve Conservation 
Effectiveness

Demonstrate Success to 
Administration & Congress

Maintain/Enhance Public 
Support 
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Timeline

Sept ’09 – Working Group Formed
Dec’09 – Workshop 1
Jan’10 – Sub-committees Formed
Mar’10-Interim Report at NA
Apr’10 – Workshop 2
June’10 – Piloting in States
July’10 – Workshop 3
Sept’10 – Report to TWW Committee



Work Group Purpose

Develop and test a measures 
framework for assessing the 
effectiveness of conservation 

actions funded through the State 
and Tribal Wildlife Grants and 

potentially Wildlife Action Plans.



Guiding Principle

“will not impose an 
effectiveness 

measurement system on 
the states, but rather 
make best practice 

recommendations that 
states can choose to use 

if desired” 
(aka voluntary)



Subcommittees

Measures
Identify a process for assessing the 
effectiveness of conservation actions using 
results chains
Develop results and measures for common 
actions used by States

Rollout
Pilot test these measures
Develop an outreach plan to key stakeholders



Subcommittees

IT Systems
Review and make recommendations for IT 

systems that can be used to track measures

Wildlife Action Plans
Develop a framework / measures for assessing 

the overall effectiveness of SWAPs



Conservation Measures Partnership’s 
Open Standards for the Practice of Conservation

• Developed by leading orgs & 
agencies 

• Draws on many fields
• Open source &

common language
• Used around the world

• Lakes Ontario & Huron
• TNC Preserves
• Swedish National Parks
• Donor Funding Programs
• Academic Training

CMP Open Standards



Changing the Question

?Status Question

?
Effectiveness 

Question



Interventions

Threats

Conservation Target
Wildlife and Habitat

Direct

Indirect

Costs of measuring change
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Outcomes

Impacts

Effectiveness Measures 
Linking Actions to Impacts



Outreach Results Chain



Mockup of Report



• 5 Pilots (MN, WI, TX, VA, NY) & 
5 Micro-pilots (FL, MO, NE, AK, GA)

• Test 4 Results Chains

•Data Period 2005-2010

• Survey Monkey

•Data Synthesis & Analysis

State Pilots





Results Chain Example



Generic Results Chain

KEY

Direct Threat 
Result

Intermediate 
ResultsAction Conservation 

Target

Predator 
Exclosure

Reduced 
human 
access

Reduced 
disturbance 
by humans

Increased 
SGCN 

populations

Reduced 
disturbance 
by predators

Reduced 
access by 
predators



Mockup of Report
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