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King County, Washington King County, Washington ‐‐‐‐

 
Seattle and Seattle and 

 38 other cities, 1.8 million residents, 38 other cities, 1.8 million residents, 

 Cascade Mountains, glaciers, forest, Cascade Mountains, glaciers, forest, 

 farmland, rural lands, urban coastline, farmland, rural lands, urban coastline, 

 rivers, lakes, Puget Soundrivers, lakes, Puget Sound



Standardized Strategic/Business Plan Format



Plan

DoCheck

Revise

Primary Audiences for (Local Gov’t) Environmental Evaluation and Performance Information

Connect with Executive and Elected 

 
Leadership:

Help Agency Leadership

 

Set 

 
Program Direction

•

 

Operationalize

 

priorities

•

 

Map/attribute responsibility

•

 

Account for results

Improve
agency performance through:

•transparency
•alignment
•integration

•

 

Policy/program guidance 

•

 

Decision‐support

Outreach to/receive guidance from:

•

 

Stakeholders

•

 

Partners and 

•

 

Public 

•

 

Account

•

 

Coordinate 

•

 

Get direction

Performance parameters 

 
for Divisions, Sections, 

 
Programs and Employees

Stakeholder and Public

 
Engagement





Climate Pollution Reduction Targets

•
 

Reduce annual GHG emissions from 
 government operations to 6% below 2000 

 levels by 2010 

•
 

In collaboration with other local governments, 
 reduce annual GHG emissions regionally to 

 80% below 2007 levels by 2050



King County Operational GHG emissions





Countywide residential transportation emissions              

 Annual metric tons per household: 2006 findings







Bellevue block group value distribution 



Urban Form Variable Generation

Step 1 – Set 1 km network buffer around each household location
Step 2 – Using the network buffer, aggregate/calculate the following 
measures:

– Intersection Density – Number of 3 or 4 way intersections within 1 km 
buffer 

– Residential Density – Number of housing units (both multi and single 
family) divided by residential acreage within 1 km buffer

– Mixed Use Index – 0 – 1 index where “0” indicates absolute consistency 
and “1” indicates completely balanced mixture of land use categories (5 
land use categories: residential, institutional, retail, entertainment , & 
office)

– Retail FAR – The FAR for all retail floor space within the 1 km network 
buffer













Category Minority 
Pct Range

Ct BlkGrps Total 
Population

Minority 
Population

Minority 
Pct

Overall

Median Distance 
to King County Parks & 

Open Space (mile)
A 0.0 - 11.9% 153 164580 12020 7.30 0.00
B 12.0 -15.9% 26 32814 4655 14.19 0.24
C 16.0 - 21.4% 33 41253 7507 18.20 0.29
D 21.5 - 27.9% 36 42633 10393 24.38 0.32
E 28.0 - 39.9% 32 35280 11686 33.12 0.30
F 40.0 - 100% 32 32731 17541 53.59 0.17

Unincorporated

 

racial demographics

 

(by Block Group) and proximity to King County Parks

Countywide Racial Demographics

 

(by Block Group) and Proximity to

 

All Parks in King County

Category Minority 
Pct Range

Ct BlkGrps Total Population Minority 
Population

Minority Pct
Overall

Median Distance 
to Parks /

Open Space
 (mile)

A 0.0 - 11.9% 474 465204 39334 8.46 0.00
B 12.0 -15.9% 225 245375 34164 13.92 0.00
C 16.0 - 21.4% 226 250239 46096 18.42 0.13
D 21.5 - 27.9% 212 241993 58912 24.34 0.15
E 28.0 - 39.9% 229 281031 93695 33.34 0.00
F 40.0 - 100% 214 253192 149326 58.98 0.14







Category Median 
Household
Income ($)

Ct BlkGrps Total Population Median Distance 
to Regional Trail 

(mile)
A 0 - 39999 305 367983 0.93
B 40000 - 47999 220 261113 1.08
C 48000 - 54999 207 210920 1.17
D 55000 - 62999 228 242973 1.13
E 63000 - 72999 242 255660 1.09
F >= 73000 378 398385 0.92

2007 Household distance to regional trail system by income







Longer‐term outcomes:

 
DNRP Goals and AIMs

 
High Indicators (ongoing)

•

 

Built environment characteristics –

 
infrastructure and facility service 

 
levels, permit compliance

•

 

Behaviors and practices of 

 
residents and businesses – land 

 
mgt., waste avoidance, green bldg.

•

 

Program/service delivery and 

 
facility operations

•

 

Outreach and partnerships

•

 

Regulations and incentives

•

 

CIP ‐

 

Infrastructure upgrades 

 
and system improvements

DNRP, 

 

division, 

 

section, 

 

program   

 

Plans and 

 

Policies

Intermediate outcomes:

 
Performance targets for 

 
Divisions and Sections (3‐5 yr)

Outputs and short term outcomes:     

 
Performance targets for work units 

 
and employees

 

(1‐2 yr)

• Environment

•

 

Fiscal 

 
Responsibility

•

 

People and 

 
Communities 

Performance measures

 
along

 
DNRP logic chain

•

 

Natural environment characteristics –

 
habitat, water qualityAction Types:

•

 

Division

•

 

Section

•

 

Work unit

•

 

Employee

Organizational Hierarchy

Cascading Scorecards by:

County‐
wide 
targets

Dept Goals



Department ‐

 

long ‐term outcomes (4‐6 yrs)

Division

 

- intermediate outcomes (2‐4 yrs)

Section

 

‐

 

short‐term outcomes (1‐2 yrs)

Work unit or program –

 
outputs, milestones

Employees

 

–

 
SMART outputs, 

 
milestones

Environmental 

 
Performance 

 
Targets

People and 

 Communities 

 
Performance

 

Targets

Fiscal 

 
Performance 

 
Targets

Aligned and cascading performance targets in 3 goal areas



Simplified Logic Chain and Performance Targets/Evaluation Portals

SMART 

 
Milestones and 

 
Outputs

Intermediate 

 
Outcomes

Ultimate 

 
Outcomes 

 
Achieved or 

 
Influenced

•# of notices sent

•amount/quality of 

 
curriculum 

 
developed

•# of landowners 

 
reached

Land management 

 
practices are improved in 

 
the community (measured 

 
by the Environmental 

 
Behavior Index)

Degree that stream 

 
water quality, soil 

 
and habitat 

 
conditions are 

 
improved

Landowner Outreach Example:

Employee 

 
and/or Work 

 
Unit Measure

Section and/or 

 
Division Measure

DNRP and/or 

 
Division Measure 

 
or Indicator

Short‐terms 

 
Outcomes

Program, Unit, or 

 
Section Measure

Amount, quality, 

 
and distribution of 

 
landowner 

 
education 

 
delivered



3 Goal Logic Chain: Solid Waste Transfer Station Operation

Milestones and 

 
Outputs

Intermediate 

 
Outcomes

Ultimate Outcomes 

 
Achieved or 

 
Influenced

•Operating plan 

 
compliance re: 

 
hazardous materials, 

 
recycling 

•Safety awareness and 

 
practices

•Team contribution

•Training completed

•Guidance and 

 
oversight of efficiency 

 
and productivity 

 
actions 

•System‐wide permit targets 

 
met or exceeded

•System‐wide waste avoidance 

 
and processing targets hit

•Safety practices improved

•Business practice and asset 

 
management improved

•Staff talent and readiness

•Cost containment and 

 
productivity targets achieved

•Garbage safely managed

•Resources are recovered

•Neighbors, ratepayers, 

 
and cities are engaged and 

 
satisfied

•Workers healthy and 

 
productive

•Rate increases < inflation

Transfer Station Operation Example

Work Unit Supervisor 

 
Measures

Division Measures DNRP Measures 

 
and/or Indicator

Short‐terms 

 
Outcomes

Section Measures

En
vi
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nm
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t
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op
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m
un
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s
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al

•Facility efficiencies

•Waste processing 

 
targets achieved

•Customer satisfaction 

 
ratings hit targets

•Facility workforce 

 
readiness and safety

•Facility productivity 

 
targets met



Plan

DoCheck

Revise

Four Audiences for Intermediate Outcomes in a Performance & Adaptive Mgt. Cycle 

Connection to Overarching Governance 

 
Authorities:

Department Leadership Tools:

•

 

Carry out sector, organization, and/or 

 
agency‐specific priorities

•

 

Account for results of actions and 

 
intermediate outcome achievement

•

 

Monitor ‘indicators’

 

of ultimate 

 
outcomes

Improved effectiveness through:
•transparency
•alignment
•integration

•

 

Policy/program Guidance

•

 

Decision support to illuminate 

 
highest value contributions for 

 
actors and sets of actors

•

 

Map/attribute responsibility for 

 
short and intermediate outcomes

•

 

Sign‐off on commitments by all 

 
relevant actors and participants

•

 

Make sense of short, intermediate and ultimate 

 
outcomes findings

•

 

Assess priorities, diagnosis capacity for action, 

 
learning about opportunities, and

•

 

Present case statement, progress information, and 

 
asks to:

•Public, Stakeholders, Partners

•

 

Account for results 

 
toward short, 

 
intermediate and 

 
ultimate outcomes

•

 

Coordinate 

•

 

Get direction

Implementation Phase: 

 
organized

 

by Sector, 

 
Association, and Agency

Stakeholder and Public 

 
Engagement:



Closing Thoughts
 

on Intermediate Outcomes:

•
 

Critical perspective for identifying actors and 
 attribution of responsibility for complex topics

•
 

Tightens diagnostics and feedback

•
 

Strengthens response capacities

•
 

Provides bridge between actions and ultimate 
 outcomes –

 
illuminates ‘theory of change’



Closing Thoughts on Performance 
 Management and Sustainability:

•
 

TBL performance improvement need 3 domains of 
 guidance: policy, goals, targets, measures, adaptive 
 capacity

•
 

Fiscal domain may have internal (fiscal responsibility, 
 efficiency) and external (economic development) 

 dimensions
•

 
Environmental performance can be informed with 

 robust measurement tools like LCA and likely has 
 internal and external components (local/global)

•
 

Social domain may be the most variable: 
 labor/employees, exported risk, fairness, 
 contribution to community wellness



Closing Thoughts: Decision‐Support for Strategy 
 Development and Performance Management

•
 

Address complexity and the need for simplicity with 
 roll‐up and drill‐down capacities

•
 

Should be top‐down, bottom‐up, and side‐to‐side 
 (cross‐division, cross‐agency, cross‐sector) process 

•
 

Meaningful strategies, measures, and targets are 
 developed as a social process 

•
 

Use findings about drivers, status and trends to 
 inform strategy

•
 

Head toward strategies that stretch and targets at 
 the edge of our grasp


	Evaluation as (Upstream) Decision Support –�Using Environmental Intelligence Throughout the Adaptive and Performance Management Cycle
	Slide Number 2
	Standardized Strategic/Business Plan Format
	Slide Number 4
	Slide Number 5
	Climate Pollution Reduction Targets
	King County Operational GHG emissions
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Urban Form Variable Generation
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Simplified Logic Chain and Performance Targets/Evaluation Portals
	3 Goal Logic Chain: Solid Waste Transfer Station Operation
	Slide Number 29
	Closing Thoughts on Intermediate Outcomes:
	Closing Thoughts on Performance Management and Sustainability:
	Closing Thoughts: Decision-Support for Strategy Development and Performance Management

