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Mission
e preserve wildlife, both flora and
fauna, in the United States by
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Strategy

1. Identify 2, Implement
Critical Lands Eziplel Prejisieiifo)p]

Stat_e Wildlife BfesEn At Leveraging
Action Plans Other Efforts

: Conservation : : .
Capital Finance Planning & Conservation Opportunities

Grants et Mitigation Incentives Fund

Program Review



" Strateqy / Program Review

+ Explores / assesses the field as a whole
to determine the role of DDCF’s strategy

- Is the foundation addressing critical
opportunities and needs in the field?

- Has the foundation devised
appropriate strategies for meeting

these opportunities and needs? Problem and Goal

e Identification,
implemented its strategies? : and Program

Development
Conducted every 5 years by

outside consultants and/or
 field experts

Evaluation of Initiatives

+ Evaluates whether initiatives
are achieving their stated
goals and objectives

- Has the initiative made a difference
toward resolution of the problem / goal?

Does the approach / initiative merit
continued or additional funding?

Does the initiative need to be
refined or discontinued?

Conducted every 3 to 5 years by internal staff together with
outside consultants andor field experts

Program Review
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Goals

1. Obtain critical ieedback on the strategy.
Inrtiated 1n 2004

2. Gather perspective on the major challenges
noew. fiacing the field

3. [Develop a new strategy te guide grani
making frem 2009-204'3

Program Review
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{EXtermal Review: Panel: |
Eindings WS

> Strategy goals largely met
> SWAPSs have had impact
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External Review Panel:

Recommendations

Continue limproeve

> Investing 1R SWAPS > Amplification

> Investing S0%niand > lncoerperating climate

> Leveraging ether fitnding change

> Leadershipren menitering
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2009-2013 Revised Strategy
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Oppertunities
> AllFstatesiave action
plans

> Ballot measures, still
streng

> Eundsiiliremsclimate change
N legislation (Up te $3B/yr)
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Cﬁlgriséor] @i@gte change

1 > Incemplete system of
CONSERVation areas

> $4-8B/year gap in funds

> Climate change

2009-2013 Revised Strategy 10



Strategy 2004-2008

1. Identify 2o Implement 3. Buildl

Critical Lands tand Protection Corlservetior)
riowleclee

Stat_e Wildlife BfesEn At Leveraging
Action Plans Other Efforts

: Conservation : : .
Capital Finance Planning & Conservation Opportunities

Grants et Mitigation Incentives Fund

2004-2008 Program Review



Revised Strategy 2009-2013

1. Identify
Critical Lands
and Waters

2. Implement
Land and Water

Protection

Promote &
Evolve State
Wildlife Action
Plans

State Wildlife
Plan Policy

Leverage
Existing Money

Opportunities
Fund

Conservation
Incentives

Planning and
Mitigation

Leverage
New Money

Land & Water
Protection
Initiatives

Conservation
Finance
Initiative

Federal
\. Funding
Coalition

Monitorin
g&

Evaluation

Protected
Areas
Database

2, Builel
Coplsaryzeition)
KRBWIECEE

Training
&
Education

Land Trust
Capacity

Duke
Fellows

Research

Adaptation

]) 2009-2013 Revised Strategy



Proposed Stratggic,Plan:
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DORIS DUKE

Environment Program
Proposed Strategic Plan2009-2013

DDCF Board Meeting
September 16, 2008
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