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Executive Summary
On September 30-October 1 2010, the third Environmental Evaluators Network (EEN)[Canada] Forum was held at the Government Conference Centre in Ottawa Ontario.  Invitations (107) were targeted to a cross section of evaluators, and program managers in the federal, provincial, municipal, academic, non profit foundation sectors including representation from counterparts in the United States.  Some thirty-eight registrants attended this two day forum.  The event and its follow-up survey was conducted by the EEN[Canada] organizing committee composed of federal and private sector representatives.  This event was supported by Environment Canada as well as by financial by contributions from five federal organizations with environmental portfolio interests (Agriculture and Agri-Food, Indian and Northern Affairs, Parks Canada Agency, Public Health Agency, Public Works and Government Services).
This report outlines the feedback received from the participants (24) that chose to respond to the evaluation survey.  For a third consecutive year the findings show a great degree of satisfaction from the attendees and a keen interest that similar initiatives such as a forum be undertaken in the future to meet their professional interests and needs. 
Context 
The mission of the EEN is to enable the conduct of more effective environmental program evaluations and analyses that inform management decisions to foster positive environmental results.  This third Canadian event was held to extend the building of the network of environmental evaluators started five years ago in the United States (yearly events in June in Washington).  The specific objective of this forum was to extend the network of individuals in Canada interested to actively participate in and profit from the Environmental Evaluators Network. 

The specific theme of this EEN[Canada] forum was sharing experiences and practices in environmental evaluation in Canada – what works and what is needed. 
All attendees were asked to respond to the post-forum evaluation survey which was e-mailed to them following the forum in October and was followed up by second reminder requesting input.  The results that follow are based on the 24 responses received.  They represent some 24 of the 38 forum attendees (excluding the chair) or 65%.  Last year’s response rate was 52%.
The Survey Responses 
Below is a summary of the findings.  The detailed questions and responses are outlined in Annex A.

(Positive findings

Forum organization & content
1. All of respondents (24) found the forum as either very or somewhat valuable.
2. All but two of the respondents either agreed or strongly agreed that there was sufficient networking time. 
3. All but one of the respondents either agreed or strongly agreed that the forum met personal and professional development needs. However, only 17 of the 24 responded similarly in terms of meeting their organization’s needs.

4. Some 75% said they agreed or strongly agreed that they learned new approaches or methods. 
5. The selected venue of the Government Conference Centre was deemed as a suitable location by all with one responding as neutral.
Future forum & events
6. The vast majority (83%) said that they would attend a future forum; 4 were unsure; and of those all but 2 preferred an annual event
7. The majority (95%) were now also interested in the EEN [Washington] and its events; only 20 responded to this question.
8. The majority (70%) wanted to maintain contact with forum participants using an electronic format such as a “linked-in” professional network.

9. In answering what approaches to delivering presentations and or participation engagement would you like to see at a future EEN –facilitated panel discussions were selected by 82%; small group discussions and exercises by 73%; lecture style presentations were favoured by 68%; technical workshops were favoured by 64%; plenary round tables were favoured by 46%; “speed dating” sessions were favoured by 41% with the fishbowl having the least support at 23%.   (This was a multiple response question thus numbers exceed 100%) 

Future EEN [Canada] forum governance

10. The majority (67%) did not see any need for increased formality in the governance of this forum; they would retain its current volunteer nature.
11. Asked if individuals wish to actively participate in the planning of future events, 41% of the participants were interested in helping plan a future event.
( Logistical improvements
A) What did you like most about the forum?

This was an open question which generated a range of responses and these are listed below: 

· Networking opportunities.
· The small size is excellent.  The conference provided an excellent opportunity for everyone to speak, to share learning and to get to know everyone.
· Ability to meet others.
· Meeting people, networking, hearing about applications and outcomes
· Liked that it was very informal.  Also, was a very comfortable arena to ask questions.  Very well done.
· Friendly and helpful support staff.  It was a well planned event. The concepts were probing and the opportunities to consider after the discussions were very timely and helpful.
· Convivial, small, good opportunities for interaction.
· The size - conducive to full-group discussion.
· I enjoyed the workshops.
· Variety of presentation techniques and opportunity to interact with other participants.
· The presentations were all very brief, some good nuggets were thrown out for discussion and interchange was then maximized.
· There was a much better amount of interaction among participants - I appreciated the format changes from last year.  I also enjoyed Gordon Miller's opening - it's helpful to put up front what we're passionate about - evaluating the state of the environment and changes to the environment, as opposed to just focusing on whether this or that program is achieving its (often limited) objectives.
· The chocolate cookies at lunch  :>). - I liked the opportunity to discuss things with others.  I liked the activity of spreading 3-4 people around the room and everyone went to visit/network.  I think it was very well laid out without too much of anything and just the right amount of everything.  Well done!
· The level of expertise of participants, the speakers in particular.
· How interactive it was.
· Gord Miller's presentation.  He is an inspirational figure!
· The quality of the speakers and networking ops were the high points for me.
· The variety of session formats, the interactive nature of the forum, the breadth of experience/working settings represented by speakers/participants.  The variety of activities / scheduled events.
· Engaging discussions about best practices and approaches to resolving challenges common to environmental evaluation.
· There was nothing that I liked most.
B) What did you like least about the forum?
This was an open question which generated a range of responses and these are listed below: 

· Nothing (5)

· Can't think of anything - it was very well-organized and –designed
· Fluctuating levels of participation
· The forum was structured around evaluation of existing programs, and less about the need to integrate performance measures at the program conception stage - including how to do that effectively.
· Not enough focus on measures of the environment - mostly program review. We need to do both and integrate the discussion more thoroughly
· Could have been more use of case studies/examples to relate lessons learned to specific evaluations.
· The room was cold (3) and dark (2)... but otherwise it was very central and I liked the lunch room and food. 
· TBS presentation--I felt it was rather dry and heavily focused on internal processes of the federal government.
· Questionable relevancy of some presentations (e.g. TBS)
.
 
C) What suggestions do you have for improving a future forum? 
This was an open question which generated a range of responses and these are listed below:
· I really liked it. Perhaps invite a more diverse group of participants, but I wouldn't want there to be too many people.
· Greater involvement of programming people. Lessen the dominance of Environment Canada.  Invite folks from the CBD; provincial ministries; IUCN; GEF; large Canadian NGOs such as Nature Conservancy or Suzuki foundation. 
· Few improvements required. May want to see if more provincial or industry participants available?
· A slightly larger turn-out would be good; maybe an international event in the future?
· How about an evaluating the evaluators session?  Not all environmental evaluators are the same and deliver the same approaches.
· It is already very good.
· Invite someone from the CESD Office;  another from the National round Table for the Environment and the Economy.
· Reach out to a broader audience to get more science content. Environmental evaluation is ultimately about ecosystem science.
· Continue to bring in new people - especially those who express an interest in participating.
· Keep the focus on lots of interaction, sufficient time for discussion (which you had at this one).
· This year's model was excellent.  I would continue to build on it.
D) What could be future forum topics?
Participants were asked in an open ended question as to what topics would you like to see discussed at a future forum; the following suggestions were made:
· More about policy and government decision-making.  Technical presentations involving environmental monitoring.  Practical discussions to further explore issues raised at this workshop - eg. how to write good recommendations, environmental monitoring in a context of global working, discussion of "rigour" in environmental evaluation.  Any chance of seeing evaluations of new adaptive technologies for climate change or energy generation?  Liked the addition of international context
· More science; how to establish sound causal inferences; assessing complexity = social-ecological systems; fostering change through evaluation.
· Evaluation methods.
· State of the environment reporting and early warning systems - two issues that will need to be evaluated over the coming years.
· Just people's experience doing environmental evaluations.
· How to use traditional knowledge in evaluation.
· More about solutions and new advancements within literature. Maybe a new way to attack conventional project evaluation.
· Theory of change; best practices in environmental evaluation. 
· "performance measurement - getting beyond the obstacles".
· What I've appreciated about the 1st & 2nd EEN's was the strong focus on evaluating environmental outcomes - challenges, ideas...  On day 1 of this year's forum (I only attended the one day), several parts of the day were fairly generic (evaluation capacity building, the pro's and con's of mandating evaluation, evaluating regulatory mechanisms...).
· Program audits.
· Not sure.
· Ongoing discussion about how departments are responding to the increased coverage requirements under the new policy on evaluation.
· What other jurisdictions do.  Issues in evaluating programs on the link between environment and human health.
· Issues with developing cost-effective environmental evaluations vis a vis climate adaptation.
· Continue to discuss the physical science/social science interface.
· Appreciate the focus on practical tips and tools, would keep that focus.
· A panel discussion on how GoC departments: a) design evaluation frameworks, b) draft TORs for EE services. There appear to be multiple approaches to designing frameworks and drafting TORs.  Some are much clearer than others and perhaps a broader discussion about A and B could lead to greater consistency of how these initiatives are completed.
EEN[Canada] Forum presentations

It is expected that all presentations will eventually be available at the EEN web site. 
http://www.nfwf.org/AM/Template.cfm?Section=2009_EEN_Canada&Template=/TaggedPage/TaggedPageDisplay.cfm&TPLID=63&ContentID=14131 

This year’s EEN[Canada] presentations have not yet been undertaken as there are logistical difficulties in the United States as to who will undertake this initiative.
Conclusion
The post-forum survey findings show a great degree of satisfaction from the attendees and a keen interest for another forum to be held next year.  

Future Contact

This forum was organized by an ad hoc committee with federal and private sector representatives.  
Communication about EEN[Canada] be made by contacting the EEN[Canada] chair – V. Neimanis by e-mail at neimanis@magma.ca
The members of this event’s organizing committee included: 

Lawrence Baschak, Government of Saskatchewan lawrence.baschak@gov.sk.ca
Michael Gullo, Stratos mgullo@stratos-sts.com 
Carolyn Hedley, Stratos chedley@stratos-sts.com
Alison Kerry, Environmental Management Consultant akerry@rogers.com 
Janet Murray, Resources for Results janet.m.murray@sympatico.ca
Stephanie Kalt, Parks Canada stephanie.kalt@pc.gc.ca
V. Neimanis, Neimanis Environmental Consultant neimanis@magma.ca
Éric Robard, Fisheries and Oceans Canada eric.robard@dfo-mpo.gc.ca
Robert Tkaczyk, Environment Canada robert.tkaczyk@ec.gc.ca
Logistical support was supplied by:

Kelsey Benson, Environment Canada kelsey.benson@ec.gc.ca
Annex A: Post EEN[Canada] Forum Detailed Survey Results 
	1. How valuable did you find the EEN [Canada] Forum?

	Answer Options
	Response Percent
	Response Count

	Not valuable
	0.0%
	0

	Of little value
	0.0%
	0

	Neutral
	0.0%
	0

	Somewhat valuable
	33.3%
	8

	Very valuable
	66.7%
	16

	Did not attend
	0.0%
	0

	Other (please specify)
	0

	answered question
	24

	skipped question
	0


	2. The forum provided sufficient opportunity to network with others:

	Answer Options
	Response Percent
	Response Count

	Strongly disagree
	4.2%
	1

	Disagree
	0.0%
	0

	Neutral
	0.0%
	0

	Agree
	29.2%
	7

	Strongly agree
	62.5%
	15

	Not applicable
	4.2%
	1

	Other (please specify)
	0

	answered question
	24

	skipped question
	0


	3. The EEN Forum met my personal and professional development needs.

	Answer Options
	Response Percent
	Response Count

	Strongly disagree
	0.0%
	0

	Disagree
	0.0%
	0

	Neutral
	4.2%
	1

	Agree
	58.3%
	14

	Strongly agree
	33.3%
	8

	Not applicable
	4.2%
	1

	answered question
	24

	skipped question
	0


	4. The EEN and the forum met my organization's needs.

	Answer Options
	Response Percent
	Response Count

	Strongly disagree
	0.0%
	0

	Disagree
	0.0%
	0

	Neutral
	25.0%
	6

	Agree
	29.2%
	7

	Strongly agree
	41.7%
	10

	Not applicable
	4.2%
	1

	answered question
	24

	skipped question
	0


	5. I learned some new approaches or methods:

	Answer Options
	Response Percent
	Response Count

	Strongly disagree
	0.0%
	0

	Disagree
	4.2%
	1

	Neutral
	16.7%
	4

	Agree
	62.5%
	15

	Strongly Agree
	12.5%
	3

	Not applicable
	4.2%
	1

	Other (please specify)
	0

	answered question
	24

	skipped question
	0


	6. The conference location (Ottawa Conference Centre) was suitable:

	Answer Options
	Response Percent
	Response Count

	Strongly disagree
	0.0%
	0

	Disagree
	0.0%
	0

	Neutral
	4.2%
	1

	Agree
	37.5%
	9

	Strongly Agree
	58.3%
	14

	Not applicable
	0.0%
	0

	answered question
	24

	skipped question
	0

	
	
	


	8.1. What approaches to delivering presentations and or participation engagement would you like to see at EEN 2011? [Check all that apply]

	Answer Options
	Response Percent
	Response Count

	Lecture style presentations
	68.2%
	15

	Facilitated panel discussions
	81.8%
	18

	Small group discussions and exercises
	72.7%
	16

	Technical workshops
	63.6%
	14

	Fishbowl
	22.7%
	5

	Plenary round table
	45.5%
	10

	"Speed-dating" stations
	40.9%
	9

	Other (please specify)
	4

	answered question
	22

	skipped question
	2


· Really liked the "wine tasting" and headlines workshop
· It would be interesting to have a panel with members from different jurisdictions.
· I think you did a good job of mixing up different approaches in this forum.
· Rather than fishbowl, I liked the provocative questions
	10.1. Would you attend a future forum?

	Answer Options
	Response Percent
	Response Count

	Yes
	83.3%
	20

	No
	0.0%
	0

	Unsure
	16.7%
	4

	answered question
	24

	skipped question
	0


	10.2. If yes, when would you like this forum to occur:

	Answer Options
	Response Percent
	Response Count

	Next year
	90.5%
	19

	Once every two years
	9.5%
	2

	Other
	0.0%
	0

	answered question
	21

	skipped question
	3


	11. What is your primary organization affiliation? 

	Answer Options
	Response Percent
	Response Count

	Government
	62.5%
	15

	Foundation/ non-profit
	0.0%
	0

	Consulting
	29.2%
	7

	Academia
	8.3%
	2

	Other (please specify)
	0

	answered question
	24

	skipped question
	0


	12.1 Do you wish to be actively connected with other forum participants?

	Answer Options
	Response Percent
	Response Count

	Yes
	69.6%
	16

	No
	8.7%
	2

	Unsure
	21.7%
	5

	answered question
	23

	skipped question
	1


	12.2 If Yes to question 12.1, would you like to do so through an electronic format such as using the "Linked IN" professional network?

	Answer Options
	Response Percent
	Response Count

	Yes
	65.0%
	13

	No
	35.0%
	7

	answered question
	20

	skipped question
	4


	13. Are there others that you would suggest to be part of the EEN?

	Answer Options
	Response Percent
	Response Count

	No
	42.1%
	8

	Yes
	57.9%
	11

	If Yes, Can you suggest whom - organizations, individuals, other networks (be as specific as you can)
	11

	answered question
	19

	skipped question
	5


	14. After attending this event, are you interested in knowing more about the EEN[Washington] and its events?

	Answer Options
	Response Percent
	Response Count

	Yes
	95.0%
	19

	No
	5.0%
	1

	Other (please specify)
	5

	answered question
	20

	skipped question
	4


	15. Do you wish to see a permanent and greater formality of governance associated with environmental evaluators in Canada?

	Answer Options
	Response Percent
	Response Count

	Yes
	33.3%
	8

	No, ad hoc is fine
	66.7%
	16

	Other (please specify)
	1

	answered question
	24

	skipped question
	0


Other (please specify)

· I liked the suggestion that a formal link with the CES be pursued. 

	16.1. Would you be interested in participating in the planning of future events/or a forum? 

	Answer Options
	Response Percent
	Response Count

	Yes
	40.9%
	9

	No
	59.1%
	13

	Other (please specify)
	2

	answered question
	22

	skipped question
	2
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