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What is MEERA?

Free 
web-based 
evaluation resource 
designed to support  the
evaluation efforts 
of environmental educators

www.meera.snre.umich.edu



MEERA’s  Current Features:

• Step by step guidance

• Suggestions on related topics

• Sample EE evaluations

• Reviews of additional 
resources



How is MEERA unique?

• Based on research

• Builds on existing resources

• Selective

• Suitable for different levels                                   
of evaluation expertise

• Personal consultant



About MEERA’s Visitors:

April ‘09:  7991 visits, 6509 unique visitors, 80 countries



Can MEERA support the evaluation effort 
of environmental educators? 

Case studies of 8 US environmental educators
Motivated novice evaluators

Questionnaires & focus group
Monitored exchanges between participants/researchers 
Used rubrics to review quality of evaluation outputs 

Multiple reviewers
Nvivo- Qualitative Software Package



Participants’ use and satisfaction with MEERA

Participants used MEERA as intended:

Steps, embedded links, sample evaluations

Drew on partners, colleagues, researchers

Grade: A (n=4), B+ (n=2)



How did participants benefit?

6 of 8 completed first evaluation (to date) including 
quality evaluation outputs! 

All plan program improvements:

– Clarify roles of different employees and partners

– Change content to better meet audiences’ needs  



How did participants benefit?

All  increased in competency, 
confidence and commitment 
to evaluation

Time allocated to evaluation before
and after evaluation process:



Participants’ challenges:

Time constraints

Feeling overwhelmed

Desire for interaction, 
tailored expert assistance

Some difficulties with 
select tasks

mean=2.8, 1=SD to 7=SA 



Conclusions Based on Case Studies

MEERA can increase environmental educators’
evaluation competency and thus, serve as a model for 
how to support self-directed learning about evaluation

The benefits derived from self-directed learning 
resources can be enhanced by collaborating with 
partners, colleagues, and external evaluators, 
particularly as related to evaluation tasks with which 
individuals are likely to struggle more so than others.



Thank You!

Steering Committee Members 
Phase I
Elaine Andrews
Jack Chin
Gabriel Della-Piana 
Deron Davis
M. Lynette Fleming
Rosanne W. Fortner
Peter Gordon
Joe Heimlich 
Susan Jacobson
Deborah Simmons
Richard Wilke

Students/Alumni
Brian Barch
Beth Covitt
Patrick Dowd
Jason Duvall
Amy Higgs
Nick Montgomery
Jennifer Sellers
Kim Wolske

Partners:
Drew Burnett, Kathleen MacKinnon, U.S. Environmental Protection Agency
Barbara McDonald, Safiya Samman US Forest Service

Phase II
Debbie Chavez 
Brian Day
Gabriel Della-Piana 
Rosanne W. Fortner
Don Howlett
Christos Michalopoulos
Jim Oftedal
Jennifer O’Leary
Sharon Waltrip
Arthur Wendel 

Computer Consultants
Autumn Caines
Hsin-Yun Hsieh
Paul Nowak
Ken Wasetis

Focus Group 
Participants & 
Reviewers

MEERA Evaluation 
Participants

Michaela Zint, zintmich@umich.eduwww.meera.snre.umich.edu



MEERA’s 8 Step Evaluation Process



MEERA’s Searchable Database of EE Program Evaluations 1

Evaluation Summary



MEERA’s Searchable Database of EE Program Evaluations 2

Program
- What was evaluated?

Evaluation
- How were results used? 
- What did it cost?  
- What were evaluation 

“lessons learned”?

Evaluation Profile



How did participants benefit?

All  increased in competency and confidence

“Without MEERA, would not have planned for 'staff time and in-house 
costs.”‘ Samantha

“[MEERA] was useful in helping me to explain to a board member why a 
question they wanted to ask was inappropriate for this type of survey.” … I 
learned that past questionnaires I was involved with were poorly designed" 

Jen

“I now feel more confidence in my ability to evaluate the effectiveness of my 
various educational programs … I feel more comfortable in developing 
program goals and objectives and in evaluating and improving outreach 
programs and educational materials” 

Samantha 



How did participants benefit?

All will use what they learned in other contexts:

“I am sure I will be in a position to write an evaluation 
report again, and what I learned here will be directly 
applicable.  Some of the key concepts (consider the 
audience, report layout, simple graphics) will be useful to 
keep in mind anytime I am preparing a report for 
stakeholders, whether it’s in an evaluation context or not.  
With a background of writing primarily for scientists, it’s 
helpful to have guidance on reporting to more diverse 
audiences “ Julie 
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