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““Your” Value AddedYour” Value Added

Local governments are highly constrained to Local governments are highly constrained to 
conduct evaluations outside of an “audit" conduct evaluations outside of an “audit" 
context, therefore…context, therefore…
Federal & foundationFederal & foundation--sponsored evaluations can sponsored evaluations can 
have a profound effect on local government best have a profound effect on local government best 
practicespractices
–– Design expertise, benchmark results, national Design expertise, benchmark results, national 

networks, focus on issues of national networks, focus on issues of national 
significance/highest level outcomes, create significance/highest level outcomes, create 
frameworksframeworks

Data collection requirements for federal (and Data collection requirements for federal (and 
thus state) programs thus state) programs cancan (but often don’t) (but often don’t) 
optimize evaluative data (and often opt for optimize evaluative data (and often opt for 
outputs)outputs)



““Our” Value AddedOur” Value Added

Environmental data often comes from the local Environmental data often comes from the local 
levellevel
Program implementation happens faster at the Program implementation happens faster at the 
local levellocal level
Can link outputs to initial and intermediate Can link outputs to initial and intermediate 
outcomesoutcomes
Ideal testIdeal test--bed for innovation and program bed for innovation and program 
improvementsimprovements
Reasonably good at sharing & communicating Reasonably good at sharing & communicating 
best practices through city/county associations, best practices through city/county associations, 
professional networks, etc.professional networks, etc.



Integrating Evaluation into our Integrating Evaluation into our 
Performance Management SystemPerformance Management System

Designed to connect from programDesigned to connect from program--level up to level up to 
the County Executive the County Executive 
–– “KingStat”“KingStat” program: the Executive’s “demand’ for program: the Executive’s “demand’ for 

performance informationperformance information
–– DepartmentDepartment--level logic models connect programs to level logic models connect programs to 

departmental goalsdepartmental goals
Incorporates “agency performance measures” Incorporates “agency performance measures” 
and “environmental indicators”and “environmental indicators”
Goal is to align agency measures with Goal is to align agency measures with 
communitycommunity--level indicatorslevel indicators
–– “Corporate” level scorecard (measures)“Corporate” level scorecard (measures)
–– Community “quality of life index” (indicators)Community “quality of life index” (indicators)







Beyond Outputs: Capturing Beyond Outputs: Capturing 
Intermediate OutcomesIntermediate Outcomes

Natural Yard Care ProgramNatural Yard Care Program
–– Intensive small group training in natural yard Intensive small group training in natural yard 

care practices + community based social care practices + community based social 
marketing aids to overcome common barriersmarketing aids to overcome common barriers

Environmental Behavior IndexEnvironmental Behavior Index
–– Large public survey to evaluate behavioral Large public survey to evaluate behavioral 

outcomes of Dept. of Natural Resources & outcomes of Dept. of Natural Resources & 
Parks’ environmental programs, based on Parks’ environmental programs, based on 
Center for Disease Control’s Behavioral Risk Center for Disease Control’s Behavioral Risk 
Factor Surveillance System (BRFSS)Factor Surveillance System (BRFSS)



Natural Yard Care ProgramNatural Yard Care Program

Evaluation featured: control group, baseline/preEvaluation featured: control group, baseline/pre--
& post& post--tests, 6tests, 6-- & 18& 18--month postmonth post--training training 
assessment, combined effort w/ several assessment, combined effort w/ several 
jurisdictions, focus on 5 knowledge and 25 jurisdictions, focus on 5 knowledge and 25 
behavior indicatorsbehavior indicators
Measured: Measured: Changes in knowledge, beliefs, 
practices; Persistence over time; Diffusion of 
information to others
Used for: Program budget justification; Program Used for: Program budget justification; Program 
improvement; Partnership expansionimprovement; Partnership expansion
No explicit attempt to track influence of adopted No explicit attempt to track influence of adopted 
best practices on environmentbest practices on environment



Environmental Behavior IndexEnvironmental Behavior Index

Evaluation featured: focus on behaviors; open Evaluation featured: focus on behaviors; open 
ended questions designed to minimize skewing ended questions designed to minimize skewing 
data; large sample size (1,000) for 95% data; large sample size (1,000) for 95% 
Confidence Level of Confidence Level of ++ 3.09%; conducted two 3.09%; conducted two 
years of “baseline” samplingyears of “baseline” sampling
Measured: Measured: Degree of participation in 29 
behaviors related to yard care, recycling, 
disposal, and environmentally friendly 
purchasing
Used for: Resource Allocation, , Program Program 
Planning and CommunicationsPlanning and Communications, , EvaluationEvaluation





Q10 - Use of compost on lawn or garden
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(Some of) Our Remaining Challenges(Some of) Our Remaining Challenges
Bridging the Cultural & Bureaucratic GapsBridging the Cultural & Bureaucratic Gaps

Core question: How do we take “your” info to improve our Core question: How do we take “your” info to improve our 
efforts & provide “our” info to improve your efforts? efforts & provide “our” info to improve your efforts? 
Creating a “learning environment” for collaboration & Creating a “learning environment” for collaboration & 
sharing results between federal agencies, foundations, sharing results between federal agencies, foundations, 
and local governmentsand local governments
Finding opportunities to spread evaluation approaches, Finding opportunities to spread evaluation approaches, 
practices, and “thinking”practices, and “thinking”
Ensuring federal & state data requests, monitoring Ensuring federal & state data requests, monitoring 
programs, and program data move beyond outputsprograms, and program data move beyond outputs
Finding common approaches and methodologies to allow Finding common approaches and methodologies to allow 
comparison & benchmarking (e.g., CDC’s BRFSS system)comparison & benchmarking (e.g., CDC’s BRFSS system)
Evaluating and disseminating “best practice” programsEvaluating and disseminating “best practice” programs



(More of) Our Remaining Challenges(More of) Our Remaining Challenges
Bridging the Methodological GapsBridging the Methodological Gaps

Doing a better job of identifying and measuring Doing a better job of identifying and measuring 
intermediateintermediate outcomesoutcomes
–– don’t jump right to long term outcomes or environmental impactsdon’t jump right to long term outcomes or environmental impacts

Finding ways to connect intermediate program outcomes Finding ways to connect intermediate program outcomes 
to onto on--thethe--ground environmental resultsground environmental results
–– illustrative causalityillustrative causality

Bridging the Practice GapBridging the Practice Gap
Ensuring evidencedEnsuring evidenced--based decision making has a venuebased decision making has a venue
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